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A State of Flourishing for Everyday Heroes
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OK so I've got to deliver a keynote about "Everday Heroes" people in so-called low skilled jobs - what are
the latest trends in this area of work please?

«~~ Searching for: latest trends in low skilled jobs

~~ Generating answers for you...

Hello! This is Bing. I'm happy to help you with that. According fo the Office for National Statistics, the
UK labour market has been experiencing a shortage of workers in recent years, with a record 1.2 million
job vacancies in the three months to November 2021 * . The pandemic has also affected how people
work, accelerating new ways of working such as home and hybrid working * .

As for trends in low-skilled jobs, the Chartered Institute of Personnel and Development reports that
over a third (36%) of UK graduates are overgualified for their roles, with a rising proportion ending up
stuck in low-skilled jobs * . The Organisation for Economic Co-operation and Development highlights
that low-skill service jobs such as janitors, home care workers and retail sales assistants have
flourished in recent years * .

| hope this information helps you with your keynote. Let me know if there's anything else | can do for
you!

Learn more: 1.ons.gov.uk 2. cipdorg 3. oecddlibraryorg 4. oecd.org 1of30 @
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A State of Flourishing for Everyday Heroes
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what images represent key workers please?

~/ Searching for: images of key workers

+ Generating answers for you...

| have found a collection of 277,200 authentic stock photos of key workers on Getty Images ' These
photos include images of NHS workers, groups of key workers, and people suppaorting key workers. You
can browse the collection to find the right photo for your project.

| hope this helps! Let me know if there's anything else | can do for you.

Learn more: 1. gettyimages.co.uk 2. betterteam.com 3. gettyimages.com  +1 mare 20f30 @

See all images »

Images from: 1. number10theabbey.co.uk 2. optifyyourworld.com  +5 maore

People & Transformational HR | PTHR.CO .UK




A State of Flourishing for Everyday Heroes

People & Transformational HR | PTHR.CO .UK



‘I"_'__'"——-—____

'BUURTZORG

.y

People & Transformatizaha| H




Patients stay in care significantly shorter (108 hours v 168) and 50% of the patients receive care for less tha
three months.

(KPMG, 2015)

Overhead costs of 8%, compared to Dutch average of 25% (KPMQG)

Hospital admissions are reduced by 33%, and the average stay is shorter. (E&Y, 2009)
Highest score on Customer Quality index (KPMG)

EY estimate that the Dutch social care bill would be €2bn less if all home care was provided in the same §
Top marks across all inspection categories from Dutch regulator (IG3J, 2018-2021)
Best Employer (NL) - 2011-12; 2014-15; 2018-2021

Pay above the market rate 2011-2023

Person
needing o—

—

. Self-managing client

support
2. Informal networks

w

. Buurtzorg team

4. Formal networks

People & Transformational HR | PTHR.CO.UK




A State of Flourishing for Everyday Heroes
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Caring workplaces,

team members.

We're proud that the industrial equipment and engineering
solutions we provide help bring many of life's daily necessities -
toilet tissue and wet wipes, corrugated boxes, cans of soft
drinks, bags of dog food, containers of yogurt, pharmaceuticals,
envelopes and more - to people across the globe. But that's just
what we do.

What truly defines us as a business is how we do it, and that's

by fostering a caring, trusting, nurturing organizational culture

through which people feel safe to express their ideas and share

their gifts and talents. We understand that most fundamental of

human needs: to know that who we are and what we do matter.

Through our business, we have the unique opportunity to let our

team members know that they do. And when they feel valued

and cared for at work, they return home and enjoy better

relationships with their loved ones, friends, neighbors and Ba rry_We hmiller Documenta ry

' others.
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In the mid-twentieth century Japanese
corporate dominance, organisations
embraced the W. Edwards Deming

concept of “Total Quality Control” and that

meant managersget their hands dirty on -
-.:-".*‘-’i‘

the shop floor and subordinates speak - "
I ] g P P
frankly to their superiors. g }
Deming spoke of collective craftsmanship w“p

- the g/ue binding an institution that is
created by sharp mutual exchanges as T RPN
much as by shared commitment.
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Professor Richard Sennett*: The Wanderer

“an adaptive self, oriented to the short term,
migrating from job to job; focused on potential ability
not accrued craftsmanship; and regretting nothing,
willing to continually change and abandon past
experience.”

Sennett's view: Most people need a sustainable life
narrative, they take pride in being good at something
specific, and they value the experiences they've lived

through.

Maybe then our real question is:
Which future of work is best for the people DOING
the work, rather than for those extracting ever
greater profits?
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*Richard Sennett OBE FBA FRSL is the Centennial Professor of Sociology at the London School of Economics and former University Professor of the Humanities at New York University



A State of Flourishing for Everyday Heroes

Matthew Gonnering, CE Viden Enterprise: rales his marketing tech gy company
ding Lo a philosd cal tenet meant to promote employee well-being.
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Eudaimenia is an ancient Greek word meaning “the state of ha
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Matthew Gonnering, CEO of Widen Enterprises, operates with
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A State of Flourishing for Everyday Heroes

A 5th-Century BC term from Ancient Greece described by the

Encyclopedia Britannica as:
“..the condition of human flourishing or of living well.”

It is often translated to happiness, but Philosopher Aristotle was clear
on this: Eudaimonia is the highest human good, the only human
good that is desirable for its own sake (as an end in itself) rather than
for the sake of something else (as a means toward some other end).

It is our belief that a state of flourishing in life and work symbolises
the highest human good that can be done in someone’s life and
certainly in someone’s work.
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A State of Flourishing for Everyday Heroes

When did you feel like an everyday hero?

When did you last feel in a state of flourishing?
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The Dawn of Participatory
Organisations

e Post-bureaucratic
e Humanistic Management
e Organisational democracy

Professor Gary Hamel
London Business School
The World’s No 1 Business Thinker =
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A shifting paradigm: Not privilege - purposeful
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Human beings are resourceful
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The

of the World’s
Most Enduring,
Employee-Focused
Organizations

Josh Bersin

“This book is a road map for creating more humane
workplaces. Josh Bersin gives us unusually clear and
compelling directions to make people the heart and
soul of organizations.”

—ADAM GRANT, #1 New York Times

bestselling author of THINK AGAIN and
host of the TED podcast WorkLife

introduction @

Today’s world of work is filled with paradoxes.

The economy is growing, but it’s harder to hire than ever.

Companies spend billions on benefits and perks, yet employee anxiety and
stress are at an all-time high.

Artificial intelligence, robotics, and automation are everywhere, yet we
work more hours and get less sleep.

We can reach others in seconds from anywhere, but we feel isolated and
lonely, particularly when working from home in today’s flexible work
environment.

What in the world is going on?
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« Teams not hierarchy

The

of the World’s
Most Enduring,
Employee-Focused
Organizations

«  Work not jobs

* Coach not boss

Culture not rules

« Growth not promotion

Josh Bersin
« Purpose not profits

“This book is a road map for creating more humane
workplaces. Josh Bersin gives us unusually clear and
compelling directions to make people the heart and

coulof organiztiona * Employee experience not outputs

—ADAM GRANT, #1 New York Times
bestselling author of THINK AGAIM and
host of the TED podecast WorkLife

a|gnsisa.l
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Control
Identity
Community

Fortitude is the strength we draw from
others...
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A State of Flourishing for Everyday Heroes

Meaning for
the
organisation

REASON
FOR BEING

Principles

Meaning for
the individual

Development
Accountability Fulfillment

Recognition

Influence

Togetherness Wellbeing

Inclusion
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“People don’t persevere because they are good

at perseverance, they persevere because they
find things that are worth investing in.”

Jal Mehta - Harvard Professor of Education
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The Future of Work, Workforce, Workplace is...

Better business for a better world.

@ pthrecolukib@TeamPTHR

People & Transformational HR | PTHR.CO.UK



	A State of Flourishing �for Everyday Heroes
	Perry Timms MCIPD & FRSA
	A State of Flourishing for Everyday Heroes
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	A State of Flourishing for Everyday Heroes
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	A State of Flourishing for Everyday Heroes
	Slide Number 20
	Slide Number 21
	Better business for a better world.

