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Patients stay in care significantly shorter (108 hours v 168) and 50% of the patients receive care for less than 
three months. 
(KPMG, 2015)
Overhead costs of 8%, compared to Dutch average of 25% (KPMG)
Hospital admissions are reduced by 33%, and the average stay is shorter. (E&Y, 2009)
Highest score on Customer Quality index (KPMG)
EY estimate that the Dutch social care bill would be €2bn less if all home care was provided in the same way.
Top marks across all inspection categories from Dutch regulator (IGJ, 2018-2021)
Best Employer (NL) - 2011-12; 2014-15; 2018-2021
Pay above the market rate 2011-2023
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In the mid-twentieth century Japanese 
corporate dominance, organisations 
embraced the W. Edwards Deming 

concept of “Total Quality Control” and that 
meant managers g e t  t h e ir  h a n d s  d ir t y on 

the shop floor and subordinates speak 
frankly to their superiors.

Deming spoke of c o lle c t ive  c ra ft s m a n s h ip
- the glue binding an institution that is 
created by sharp mutual exchanges as 

much as by shared commitment.
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Professor Richard Sennett*: The Wanderer

“an adaptive self, oriented to the short term, 
migrating from job to job; focused on potential ability 
not accrued craftsmanship; and regretting nothing, 
willing to continually change and abandon past 
experience.”

Sennett’s view: Most people need a sustainable life 
narrative, they take pride in being good at something 
specific, and they value the experiences they've lived 
through.

Maybe then our real question is: 
Which future of work is best for the people DOING 

the work, rather than for those extracting ever 
greater profits?

*Richard Sennett OBE FBA FRSL is the Centennial Professor of Sociology at the London School of Economics and former University Professor of the Humanities at New York University
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A 5th-Century BC term from Ancient Greece described by the 
Encyclopedia Britannica as:
“...the condition of human flourishing or of living well.”

It is often translated to happiness, but Philosopher Aristotle was clear 
on this: Eudaimonia is the highest human good, the only human 
good that is desirable for its own sake (as an end in itself) rather than 
for the sake of something else (as a means toward some other end).

It is our belief that a state of flourishing in life and work symbolises 
the highest human good that can be done in someone’s life and 
certainly in someone’s work.
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A State of Flourishing for Everyday Heroes

When did you feel like an everyday hero?

When did you last feel in a state of flourishing?

People & Transformational HR | PTHR.CO.UK



The Dawn of Participatory 
Organisations

● Post-bureaucratic 
● Humanistic Management 
● Organisational democracy

Professor Gary Hamel
London Business School 
The World’s No 1 Business Thinker
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A shift ing  paradigm: Not  p rivile g e  - p urp ose fu l
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• Te a m s not hierarchy

• W o rk not jobs

• Co a c h  not boss

• Cu lt u re  not rules

• Gro w t h  not promotion

• P u rp o s e  not profits

• Em p lo ye e  e xp e r ie n c e not outputs
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Control

Identity

Community

Fortitude is the strength we draw from 
others…
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It ’s  a  re na issa nce  p oint  for HR.

Be ca use  the  fu tu re  of work is  a b ou t  a ll of us : For p e op le , ou r p la ne t , a nd  p rosp e rity.

Bu ilt  b y Eve ryd a y He roe s
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“People don’t persevere because they are good 
at perseverance, they persevere because they 

find things that are worth investing in.”

Jal Mehta - Harvard Professor of Education
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Better business for a better world.

pthr.co.uk / @TeamPTHR

The Future of Work, Workforce, Workplace is…
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